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Person al BffecUveneas A broad 


STATINTL 


This course Is a seminar on cultural and personal factors in developing 
the effectiveness of agency pemormsl abroad*, It offers those special under** 
standings and skills essential in dealing with other^culture persons* and for 
successful living in the foreign societyo A coaparative study is cade of the 
American in his own society end with foreign nationals in their respective 
societies e The comparison Is made against a background of forces governing 
the behavior and attitudes* the actions and reactions of the individual and of 
social groups o v 

The course is designed to make the participant aware of the areas of 
correspondence and difference between his accustomed ways of life and those of 
the foreign society in which he is to operate. He comes to understand the 
nature of the physical, psychological and cultural factors operating in his 
contacts within the foreign society o. He is taught to identify the correct 
"buttons” to push for effective personal relations with foreign nationals 
through a study of the accepted forms of behavior in the foreign society*, In 
the limit ed time available the participant also practices the forme of be- 
havior in situational presentations which duplicate the actual problems he will 
face abroado 

The schedule, given below, consists of an introductory phase for de fi ni ng 
the problems 9 a section reviewing the findings of the behavioral sciences in 
regard to the problems, and a comparative study of the ways of life of three 
foreign societies and the American society. In the concluding section th m 
understanding© of the class are tested against case data as found in the ex- 
periences of Americans who have returned from living and working in a foreign 
society*, 

Th© problems of effective adjustment to a foreign en v ironm e nt hate only 
recently corns under systematic study, and are as yet incompletely understood*. 

The course ie therefor© in the nature of a pilot study in which the elassstxsa 
is a laboratory for examining the problems and possible answers « Course 
materials are presented through a combination of lectures,, panel discussions,, 
demonstrations and situational skits. Readings are assigned in advance, and the 
background and experiences of the participants will provide 
for the learning process. For further information contact 

STATINTL 

I, Introduction 



Monday, March 30, 0900 «* 1230 

Introduction to the Course „ Where we are going; what ground we propose 
"to~cover'“aS*ln J ’wSat order we shell proceed; introduction to the prob- 
lems of overseas adjustment; nature and mechanics of the course; getting 
acquainted - the background and experiences of the participants. 
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Tuesday, March 31, 0900 - 1230 

Factors in Developing Personal jtffcetiveness Abroad . fhe problem and 
v&er-a vs can look for answers’: ""ttsT phenomena of on taring a foralt^a 
society to live and work; participants ' discussion of the "Ugly 
Asaylcan"; the rola of the behavioral sciences in providing Method and 
approach for Increasing effectiveness abroad. 

II* Concepts and Methods for Increasing 
Ba;»30Eal Effectiveness 

Wednesday, April 1, 0900 ~ 1230 

Itoderatsc^Slnc Man. Xt&ci&l end cultural factors In understanding stum 
todays tbadraiogannt and present distribution of racial, linguistic, 
ethnic and national groups; the meaning of racial difference; recog- 
nising who you are and with when you are dealing; universale in bm^r, 
nature - basic approaches to ether-culture persons and groups in devel- 
oping effective relations. 

1230 - 1500. lunch and lnfonfeal discussion with visiting lecturer. 


Thrusday, April 2, 0900 - 1230 


Basic Factors in Htesan Motivation and Behavior. An exswdmtion of the 
various theories of kuwan Motivation in understanding shat ashes wen 
behove as they do: Mo-cultural mm ~ the sajor biological end cultural 
factors in explaining behavior; the configuration of cultures and the 
develcpasent of "national character”; value precises behind bunan actions; 
social c hange and the historical factor - the taportanoe of these factors 
In understanding yourself and the foreigner. 


Friday, April 3* 0900 - 1230 • ■ — 

The learning Process. Psychological factors in the develcpsant of the 
individual's behavior patterns; drives, cues, responses, the reward 
principle; how to teach "old dogs new tricks" - the factors; involved in 
learning new patterns of behavior in the foreign society while still re- 
taining the values of one's ova society. 

Monday, April 6 , 0900 - 1230 

Social CoBaaunlcation. She prebloas and possibilities of effective 
cmmmi&sMan between the Aserlonn and the foreigner overseas: language 
and culture - the relationship between language, thought and behavior; 
symbols s«Jd husmn relations - the place of spoken and written language , 
gestures, rites, art, gaaes, and intellectual life in the total culture. 
Ways and seams of developing store effective personal minimi t ml In abr o a d . 

- a - 
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Tuesday, April 7 , 0900 - lajO 

®sa individual in his m society end in the 

oil' ® oc ^ and the individual - relationships 

between vase cashes and the <sl&a«®e; the probleas of t&a alien in a 

society - • fiiserlMnafeion, acceptance end rejection, penstamtin* the 
eiyc ^® s f3£ society as a foreigner; easa date on the cress -ciitaral 
•aqparlme* - tbs forelegs* adjusting to Aasayiean aocisty. 


, A®S*il 8, C5CO - 1230 

jjjM LAfsjggle&B * Aaurlean viewpoints and perspectives to 
«*^ia S f'Wiat irs-s«L«a,- St™i, 

S2“S SSSSSkr*"" * "* -• *“ ^ 

tte*sday, April 9, 0000 - 1230 

®se vays in ws are 

jccustenj to adjusting to lining and verging in oer society as basic 
to tmtesfeanding « attests to adjust ta foreima ©eeietiae: how fee win 
“Tf •"* “ e 5»»»* to *«1« - imttuS o?aK»Wng 

jSST-.- S?.. fST^ 0 ®!, 0 *' *“* <* *«««»“* to acetal md 

IS^B^teS toaffertiwtaoM,. caution* of Carlow kinds of 

ill, 'lias Fteslgn Society 

¥© to® mlcwd tbs ttsoarlM concepts which am tois for anoreacih- 
ing ■ the pycfelsKS of persona 1 effectiveness abreafl and brought thc^a~@nt 
feetes tote focus to a surrey of tto Tricon to his socSy. We now 

SSiS toss. fwtem in oosoific 

Friday, April 10, 0900 - 1230 

**** it feato to understand to the fo^ian 
cc f e ^ wrk * «* ** «««*» eJciUfl i n dealing w ith f ore JTnattonSs 

^ »«*• “ g and wrklES to the ■■■ieociefeyi 

necessary understandings - written seasces^^^Herview tb^ixJ^'etofnfe 
eessffes’j ©Hperlencasi ia ievelcfptog totariaersonal ©kills - l» nansiw' 

sgas^^ Cities, JsSii lissry 

SHBWw polities! clisateo and interpersonal relations; pri.ncipl8!i of 

SSsT® ***** SOal@tj “ ^ at ^ about 


1^30 ~ 1500 . Iame& end tofossml discussion with visiting laefemr. 
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IV. flu Techniques for Personal Effectiveness Abroad 

Bering reviewed tbs theory and practice for personal effectiveness in 
foreign soeistlss ws an nov in a position to evaluate tbs actual ax~ 
psrisnees of Americans who bass returned from living and wotting abroad. 

In tbls concluding section of tbs course vs are interested in testing 
our understandings against specific case data thereby delineating those 
techniques which, premise best to develop optlaus effectiveness in operating 
abroad. 

Friday, April 17, 0900 - 1230 

The Foreign Correspondent Overseas. A panel discussion of Individual 
experiences by a group of American foreign correspondents; the tech- 
niques far personal effectiveness abroad examined through actual case 
data with special emphasis on particular problems involved in the Job 
mission. Participants take up major ease problems end solutions with 
panel end with the help of a foreign national frost the arse in which 
they occured. 

Monday, April 20, 0900 - 1230 

gte Missionary oversea s. asms format as April 17 with a group of American 
missionaries returned! from overs e as . 

Tuesday, April 21, 0900 - 1230 

The Businessman overseas . Same form as April 17 with a group of 
American businessman returned from overseas. 

Wednesday, April 22, Thursday April 23, Friday, April 2k. All Day. 

ltottteih»lstlo^ua^AiK»s aBSPt of Progress . Participants and Instructors 

discussions and special features which they 
wouldHHl^t^taE^ip^thls is a lima for recapitulation of our exper- 
ience* and assessment of our l ear n i n g to date, and the posing of additional 
problems which may be attached in the concluding part of the courea. 

Monday, April 27, 0900 - 1230 

Participants* Oo nalusi o as. Participants discussion of techniques .uwi 
appfSSdSSs for optisasi personal effectiveness abroad in the form of 
three panel groups: JSesults and problems for future consideration. 

Tuesday, April 28, 0900 - 1230 

Conclusions. Course suraary and conclusions; participants * critique of 
emura*. 


► 5 - 
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